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g AZENDA [ CASO DE ESTUDIO

El problema

Azenda es una plataforma especializada en la salud corporal. Las
personas pueden reservar un tratamiento, encontrar un
especialista, elegir una terapia y valorar la experiencia. El gran
desafio fue brindar una experiencia de usuario mejor y mas
agradable, entendiendo las necesidades de los usuarios y
mejorando los patrones de disefio de la interfaz actual..

La solucion

Hacer un workshop juntando toda la data que se tenia, tanto del
lado del negocio como de la experiencia de usuario.
Basicamente, re-imaginar el producto.

Entregables

Diagramas de flujo de usuario
Wireframes

Prototipo

Mockups

www.mobydigital.com



“ AZENDA [ CASO DE ESTUDIO

VALIDACION PROTOTIPADO

www.mobydigitalcom @



c DEFINICION DEL PROBLEMA

Azenda fue disefiado para que profesionales de la salud que realizan
® " o diferentes tipos de tratamientos corporales puedan ofrecer sus servicios
H I ot e s I s a través de una plataforma coman de agenda pagando una suscripcion.
[ | Hemos observado que el servicio no esta cumpliendo los objetivos
propuestos ya que muchos profesionales utilizan otro sistema, lo que

D eﬂ n | m O S e | p rO b | e m O C O n hace que Azenda pierda un gran porcentaje del mercado impactando en

la rentabilidad. ;Cémo podriamos hacer que Azenda se convierta en una

| O S O bJ e‘t |\/O S O Q | C Q n ZQ r y | Q herramienta de mayor aceptacion para los pacientes y que pueda

vincularse con agendas externas para asi alcanzar un mayor nimero de

pOS|b|e SO|UC|©D terapeutas?

www.mobydigital.com



g APRENDER

Complaint Therapy
Resolve
Stress my
complaint
SPECIALTY
(Therapist)
Fysiotherapist ——
Child fysio

Accoupuncturist  —

Google for

Detect (complaint,
complaint therapy
name)

Recieved
an email
from
Azenda

Social
media

RGSUIt Insurance First
company? treatment .
page A or follow Review
1 S up
prafl‘?:gney Availability -
i i ithi
Practice  Therapist 3 (wi 'E a Ele | e
(Dr Fred) week)
- 1@ Follow up
Profile Reminder (scheduled
by the
; therapist)
Therapist P
(thelbest Rescheduling
TREATMENT @EEIEY
(Therapy) (Complaint)
taping P Back pain
e
i
Headache
Dire(:t Search for
: Book for Take q
into therapy
Bty Slothctony: treatment treatment Review
Azenda Massage, Reiki)

Direct Search for
. Practice
MG
company Art of living)

Search for type of
treatment
(Massage,

Personal training,

Dry neadling)

Search for

complaint

(Acne, Back
pain, Botulism)

éQué hacen los usuarios?
User journey

Primero hicimos un mapeo (varios en realidad) para entender qué tareas
y objetivos tenian los usuarios para llegar a realizarse un tratamiento.
También nos permitié para entender terminologia, el glosario, darle un
nombre en comun a las cosas para discutir sobre lo mismo.



USER JOURNEY

NECESIDAD

Googleo

Tengo un dolor (Dolor o terapia)

Me llega un mail de
Azenda

Redes sociales

DESCUBRIMIENTO

Ingreso a Azenda

Busco una terapia

Busco un lugar

Busco un tipo de
tratamiento

Busco un dolor

Encuentro un
Lugar

Resultado
de bisqueda

Veo el perfil

Encuentro un
Terapeuta

El mejor validado

Lo maés cerca

iQué obra
social tienen?

BOOKEO

TRATAMIENTO REVIEW

Selecciono un . . Realizo la validacién
# Ralizo el tratamiento 3
tratamiento social

Reviso la
disponibilidad

Primer tratamiento? sSeguimiento?

www.mobydigitalcom @



e MAPEANDO LA EXPERIENCIA

-
AR

Treatment?

Whnen?
Praftice L Make¢ an appointment i
Profession —— \ Therapy — Specialty ——— Therapist— How long? —» R f?pd ' Recive
D. p (eg: Massage, psychology, (eg: Therapeutic) Locdtion Duration e treatment
nutrition) How much?

Price

Google
Landing page
Word of mouth

Method
: Biodynamic)

Complaint ——p»
(

Register Unload
(As a therapist B ploa
> or practice) products

MAPEO

2 actores, 1 objetivo:
Obtener buenas reviews.

Mapear la experiencia nos sirvi6 para entender las tareas basicas desde
la perspectiva del usuario. Y luego abordar la parte mas importante del
mapa en las fases siguientes.

www.mobydigitalcom @



g SCREEN FLOWS

User enters e

as posibles
pantallas.

Search by name (therapist or Choose
practice), treatment or complaint. location
Esto nos sirvi6 para entender las decisiones dentro de la navegacion
y definir qué pantallas deberiamos estar pensando en disenar.
Results
page
Choose otherqpls.t, practitioner or Ghooseldate Calendar Choose time hours
practice.
Select available
o . Search by name (therapist or time slots
Descri ptlon practice), treatment or complaint.
page

Confrimation

Make an appointment.

www.mobydigital.com



g ANALISIS COMPETITIVO

OK, hos
filamosen
otros
productos.

Realizamos andlisis competitivo
en 3 plataformas diferentes.

Hallazgos comunes y patrones de IU

¢Qué problemas estan tratando de resolver para el usuario final.
Coémo resolvieron la orientacion a tareas.

Lenguaje, tono de voz.

Usabilidad

www.mobydigital.com



g ANALISIS COMPETITIVO

Contenido

Estructura (conciso, claro).
Significado (conceptos y jerga

entendible).

Disponibilidad (fecha, duracion,

Doctolill 2

Prenez un rendez-vous en ligne
chez un professionnel de santé

Vous étes professionnel de santé ? )

Visual Design

Layout (Disefio claro y minimalista).
Legibilidad (Tamafo y color tipografico).
Paleta (acciones, colores, look and feel).
Imagenes, graficos e iconografia.

Consistencia.

Q condition, procedure, doctor name...
9 zip code or city
(] appointment date

Aetna - Elect Choice EPO

Find

Get the shot, not the flu.

Y-
NCIVEQCICIOI\
Terminologia clara.

Men facil de usar.

Titulos claros.

Acciones efectivas. usuario)

Doctify

ycf) Lir way.
Searcil, Compare and Book the best

doctor}‘; and dentists near you.
u

\ A

J

Q Find a specialist

potente).

Search bar (simple con un motor

Blisqueda especifica (control del

precio).
Detalle (descripciones)

Valoracion social (seguridad y
confianza).
Moédulo de calendario.

www.mobydigital.com



AZENDA [ CASO DE ESTUDIO

: 1% “
Wireframes.
LO MINiMo que vamaos a usar

oara testear nuestras
hipotesis.

Cada pantalla trata de resolver un problema puntual y encontrar
una solucién. Buscamos enmarcar las posibilidades que podrian
tener los usuarios al utilizar el producto. Esto nos permite
testear rapido y aprender para volver a re-pensar la solucion.

www.mobydigital.com



e WIREFRAMES

azenda = azenda =
Q ) *
Make an appointment now, Location Availability Reviews

free and within 1 minute

Jos van Houwelingen
“ Owner

* % K Yy v 14 reviews 9.2

Centrum Voor Fysio-En Haptotherapie

‘ name, treatment or complaint

‘ Use my current location ‘ Next availability: Wed, Nov 8

Q

Jos van Houwelingen
Owner

* % K e 14 reviews 9.2

Centrum Voor Fysio-En Haptotherapie

Looking for a particular profession?

asyan Houwelingen

profesional ASAP

BUsqueda simple, validacion

-
Y Yr Yr 14 reviews 9.2
| lim Voor Fysio-En Haptotherapie

social a la vista, calendario
accesible.

azenda Back to list =

9.2

Dr Angela Rai
P

ssion

* kK 14 reviews

Dr Rai graduated Medicine in 1999 at Guy's, King's and St
Thomas’s Medical School. She is currently a member of the
Royal College of General Practitioners and has had training
in several different areas, which include Obstretics and
Gynaecology, Child Health, Cardiology and Occupational
Medicine.

Please, select your treatment.

Dry Needling -

Book now

Do you have a question about a treatment or any
other question?

[ CONTACT THE THERAPIST




c WIREFRAMES

X azenda = azenda = azenda =
L) ey Centrum voor Fysio-en Haptotherapie " 8.0 Nov 6, 2017
Iy ) Maarssenbroek . Dry N'ee ng . Fantastisch! by a verified pacient
N 4 y Duration: 45' Price: €67
2 De Bilt Sfeer in de praktik  Effectiviteit van de behandeling
‘\ Utrecht 78 Building heallth from the inside.?ut replacir\g .habitslwith * % K Y v * & K Y vy
wen A12) better ones in movement, nutrition and thinking. With 15
2 A12 Bunnik; years Personal Coaching e... Algemeen cijfer Aanbevolen Sfeer in de praktijk
Read more 2. 8.8 8*8%d 2. 8.8 8 0*AlIE & & S*Bxd
/
5 NmMom'om Nieuweasin Dr Rai graduated Medicine in 1999 at Guy's, King's and St
< S 9 Thomas's Medical School. She is currently a member of the
=3 9 Royal College of General Practitioners and has had training
7 NN Vianen l— ~ in several different areas, which include...
N 4 \ :
< i S B / Physufal Therapy Intake ] Readiifsie
p 7~/ / AN /I Duration: 45* Price: €65
Schoonhoven / e Cu :; 2
b S ) : . Building health from the inside out replacing habits with /4 7 0
o P better ones in movement, nutrition and thinking. With 15 1 < Nov 1, 2017
Y : . .
R 25 | 3555 HD UTRECI—?T years Personal Coaching e... Geweldig! by a verified pacient
Le/erga[ﬁ o Read more Sfeer in de praktik  Effectiviteit van de behandeling
- /@ Epee Opening hours ok ok ok ok
Monday 08:30-18:00  Saturday Closed 1,/' Algemeen cijfer Aanbevolen Sfeer in de praktijk
Tuesday 08:30-18:00  Sunday Closed

* kK e 1.8 6 8 0-NE & & SAG4e

Dr Rai graduated Medicine in 1999 at Guy's, King's and St
Thomas's Medical School. She is currently a member of the
( ] Royal College of General Practitioners and has had training

Wednesday 10:30 - 18:00
Thursday 08:30 - 18:00
Friday 9:00 - 12:00

Do you have a question about a treatment or any
other question?

CONTACT THE THERAPIST in several different areas, which include...

TMENT REVIEW ABOUT PRACTICE TREATMENT REVIEW

Gmap, direcciones

de productos (tratamiento,

ABOUT PRACTICE TREATMENT REVIEW




e WIREFRAMES

azenda
o

Do you have an account?

| prefer booking manually

Choose your insurance

I am pay for myself

d

Have you visited this specialist before?

() Yes () No

Choose your treatment

Dry Needling

Proceso de reqi
confirnmacion,

azenda

Your credentials

*Name

*Lastname

*Email

*Telefoon

Klachten / Wensen

Please read and accept the Terms of Use

__J and Privacy Policy.

Subscribme to the newsletter.

___J (We promise no spam).

CONTINUE

azenda =
o Appointment
7N .
/ \  Therapist name
| ) Profession
\\ / Thu, Nov 9 - 3:30 pm
Practice:

Laan van Kronenburg 14, Amstelveen
Tel: 0612345678

Treatment:
Psychologist General Consult

Duration:
45'

Treatment value:

€65.00

(cor npénsation depending on your health insurance)

FINISH BOOKING

azenda

The appointment has been processed!
You have received a confirmation email with details.

Not received? Check your unwanted e-mail folder as well.
Or call 020 750 70 20

The therapist has been informed of your booking and
expects you on the agreed day and time.

Important: Do you want to cancel / change the
appointment? You can do this via the relevant practitioner /
therapist.

Get a £ 100 treatment fee

At the end of the appointment, you will receive a review
email to assist next visitors in making their choice.

Fill in this review (anonymous) and make a monthly payment
of € 100, -!



Producto

final./ £
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g MOCKUPS

< Today, Nov 14 > ; ; Q =) * =
MOke an OppOIntment Wlth the Location Availability Reviews Filter
Home / Alle Behandelingen / Nederland best care prOVIder.
130 resultaten gevonden < Vundaag, Nov 14 >
. Home / Alle Behandelingen / Nederland
Alexander Kudus 12 km name, treatment or complaint 130 resultaten gevonden
Fysiotherapeut 9 O
Y % K Yt Yr 14 reviews ;
Fysiohulp . Alis Aquilae 1.2 km
Derde kostverlorenkade 2 ‘ Current location ’ mg}m Fysiotherapeut 9 0
1054 TN Amsterdam T Y K v Y 14 reviews .

Derde kostverlorenkade 2

3 2 1054 TN Amsterdam
}[ 10:00 }[ 1029 J Would you like to introduce your health insurer?

O Yes @ No Twinfinity 1.2 km

Henricke Van Hoorn 2.7 km ey Healing & Reading 2.0
Fysiotherapeut & Psychosociaal... 9 0 Y % K vt Yr 14 reviews °

%k K Yr v M reviews SEARCH Van Eeghenstraat 11HS, Amsterdam
Centrum Voor Fysio-En Haptotherapie

Amsterdamsestraatweg 699A
3555 HD Utrecht

Are you looking for a specific treatment? Easygqi - Praktijk Voor... 1.2km
Next availability: Tomorrow, Nov 15 Fysiotherapeut 9 0

Y % K V¢ v 14 reviews
a w @ Derde kostverlorenkade 2
1054 TN Amsterdam
Frederique Arts 3km
R fysiotherapeut
Vo

i . Fysiotherapie Massage Psychologie 7 .
% K K Yo ¥ 14 reviews Y P 9 HEHoiog Alis Aquilae 12km
Fysiohulp Fysioth t
S0SITIVE IMPULSE ysiotherapeu 9 O
Derde kostverlorenkade 2 ; .
14 reviews
1054 TN Amsterdam . follafaRag s
View all treatments Derde kostverlorenkade 2
1054 TN Amsterdam
[ Make an appointment ]

www.mobydigitalcom @



g MOCKUPS

Back to list
23 REVIEWS
Nov 6, 2017 AVAILABILITY TREATMENTS REVIEWS ABOUT TREATMENTS ABOUT
90 Anoniem _
Fantastisch! Psychologie en psychotherapie Frederique Arts

Fysiotherapeut

Sfeer in de praktijk  Effectiviteit van de behandeling

* % & 7 TY * % T Sportpsychologie Consult Dr Rai graduated Medicine in 1999 at Guy's, King's and St
Thomas's Medical School. She is currently a member of

Algemeen cijfer Aanbevolen Dit kan bestaan uit één enkele sessie waarin je the Royal College of General Practitioners and has had

* % K * % K Yk advies meekrijgt om zelf mee aan de slag te gaan, training in several different areas, which include Obstretics
of een traject van meerdere sessies waarin je echt and Gynaecology, Child Health, Cardiology and

prima personal coaching gehad en ook veel tips over " wordt begeleid in de praktijk om een sterke mentale Occupational Medicine.

gezondheid ontvangen, dank Roos % sporter te worden

Anoniem Her work experience covers public and private sectors but

Frederique Arts also corporate med\cme‘ Between 2006 and 2012, Dr Rai

60 min € 60.00 book now has also been a Partner in an NHS Practice, which helped

Fysiotherapeut

* & % Y¥ ¥¢ 14 reviews

her gain valuable experience in this field.

9 0 Nov 1, 2017 Centrum voor ngio-en Haptotherapie 60 min € 60.00 book now Dr Rai marmmvns a Flose relationship wnhv her patients and
. Anoniem JoEvan Houwalinaen AMEterdarisastraatwas 699A 3555 is a strong believer in the importance of lifestyle
—— uweling 9 management and nutrition in maintaining optimal health.
Fantastisch! HD Utrecht
Sfeer in de praktijk  Effectiviteit van de behandeling - — i Dr Rai is available 24 hours a day / 7 days a week
* %k Y L. 8. 8 S*0+d POrtPIUcnologie: Consy!
Algemeen cijfer Aanbevolen Dit kan bestaan uit één enkele sessie waarin je Specialtles:
* %ok Yk .8 .8 S*xd advies meekrijgt om zelf mee aan de slag te gaan, v Inflammatory bowel disease (Crohn’s disease,
TODAY THU FRI of een traject van meerdere sessies waarin je echt ulcerativecolitis).
Roos is an extremely personable, dedicated and 15/1 16/1 17/Mm wordt begeleid in de praktijk om een sterke mentale

v Clinical nutrition & intestinal failure.

professional personal trainer. She tailors her approach to sporter te worden
your needs and come;s up with fun but intense work-outs 09:30 14:30 v Irritable bowel syndrome.
that will help you achieve your goals!

book now

60 min € 60.00 v Coeliac disease.

10:00 18:00 15:00
v Gastrointestinal cancers.

9 0 Nov 1, 2017
. Franske Hart 09:30 v Gastroscopy/colonoscopy/polypectomy.
Fantastisch! : Voeding en dieet <+

Education and associations:

Sfeer in de praktijk  Effectiviteit van de behandeling - + MB BS 1997 University of London,

L 8. & Bt . 8.6 B+ Personal training Gastroenterology From 17 Nov 2010.
Algemeen cijfer Aanbevolen

+ ¥ W VY + & & TREATMENTS Fratic hanlth rhacl nareanal trai

www.mobydigitalcom @



g MOCKUPS

Specialists:

Alexander Kudus
Fysiotherapeut
W K v Y 14 reviews

View more
Henricke Van Hoorn
Fysiotherapeut & Psychosociaal...
* % % X Y 14 reviews

View more
Frederique Arts
fysiotherapeut
* % %k ¥% % 14 reviews

View more

ABOUT

De naam zegt het eigenlijk al: Inside Out Fit. Onze visie is
dat je niet fit wordt door simpelweg lid te worden bij een
fitnesscentrum en een paar oefeningen te doen. Of door
aan het begin van het jaar een nieuw dieet te volgen. En
zelfs het geloof hebben dat je het kan is niet genoeg.
Natuurlijk kunnen al deze dingen helpen om je fitter te
laten voelen voor een korte tijd. Maar echt fit zijn vereist
meer dan dat.

Inside Out Fit combineert personal training,
voedingsbegeleiding en sportpsychologische training om
niet alleen fysieke doelen te kunnen behalen maar deze
ook te kunnen vasthouden op de lange termijn. In plaats

azenda

Twinfinity
W W W v ¥ 14 reviews

Borgerstraat 102 (Therapeutisch Activiteiten
Centrum Amsterdam) AMSTERDAM

@D TWIRNENITY

Q View map

Opening hours

Monday 08:30 - 18:00 Saturday
Tuesday 08:30 - 18:00 Sunday
Wednesday 10:30 - 18:00

Thursday 08:30 - 18:00

Friday 9:00 - 12:00

Specialists:

Y Alexander Kudus

Closed
Closed
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g DESIGN SYSTEM

Color palette Components
Alis Aquilae 1.2 km
SEARCH & Fysiotherapeut 9 O
=R W & K 7 v 14 reviews :
Derde kostverlorenkade 2
SEARCH 1054 TN Amsterdam
H Frederique Arts 3km
Contrast Primary Text [ Make an appointment ] ﬁ fysiotherapeut 90
#F17F7A #96BACO #000000 ; # K H Yo v 14 reviews ’
Fysiohulp

Derde kostverlorenkade 2

Quicksand

Voeding en dieet +
Reg U IO r name, treatment or complaint ‘ Dry Needling b g
O Yes @ No Plecsebreod cnq accept the Terms of Use
and Privacy Policy.

ABCCCDDEFGHIJKLMNOPQRSSTUVWXYZZa

bce¢ddefghijklmnopgrsstuvwxyzzAAEOOUE4 Iconography
860U12345678907 7 (%)[H{@}/E\<-
+:x=>00$ELYC:; ¥ ok = < > B - @
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STEPARECIO
INTERESANTE?

Hagamos algo juntos

HABLEMOS
in v 0
SEDE BASE ARGENTINA PRESENCIA
Den Haag - Holanda Buenos Aires Cordoba Miami - USA
hallo@mobydigital.com che@mobydigital.com hola@mobydigital.com hello@mobydigital.com

+54 11 5272 5500 +54 351481 9776 +1305 922 8102


mailto:hoi@mobydigital.com
https://www.mobydigital.com/
mailto:hola@mobydigital.com
mailto:che@mobydigital.com
mailto:hello@mobydigital.com
https://www.linkedin.com/company/mobydigital/
https://www.instagram.com/mobydigital/
https://twitter.com/mobydigital
https://www.facebook.com/mobydigital/

